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1. What is the current status of the new 
Towne Square project?

	 The	first	phase	of	the	Redevelopment	
Authority’s	work	for	Watertown’s	new	towne	
square	is	now	complete.		On	January	9,	2019,	
the	RDA	completed	the	purchase	of	the	
Watertown	Daily	Times	building,	the	last	of	
the	six	properties	in	the	100	block	of	West	
Main	Street	that	have	been	targeted	by	the	
City	for	redevelopment.

	 The	second	phase	of	the	redevelopment	has	
begun	with	the	beginning	of	negotiations	with	
Wisconsin	developer	T.	Wall	Enterprises,	which	
has	proposed	a	new	market	rate	apartment	
community	on	the	site,	along	the	banks	of	the	
Rock	River.		The	RDA	is	working	with	T.	Wall	on	
additional	details	before	submitting	the	project	
to	the	City	Council	sometime	this	spring.

2. Does the development have a name?
	 In	April,	Watertown	residents	will	have	an	

opportunity	to	help	name	the	towne	square	
project	by	way	of	an	advisory	question	on	the	
spring	election	ballot.	

3. What was the process for identifying this 
specific block for redevelopment, and 
what other areas were considered? What 
information ultimately led to the selection 
of the 100 block? 

 Redeveloping	the	100	block	of	West	Main	
Street	(to	create	a	town	square)	would	yield	
a	space	serving	both	aesthetics	and	serving	
community-wide	events,	while	opening	
currently-hidden	views	to	the	river.	This	
property	was	recommended	because	of	its	
central	location,	which	is	critical	to	its	success.	
After	considering	every	block	from	Church	
Street	east,	up	to	and	including	8th	Street,	the	
100	block	next	to	the	river	was	found	to	be	the	
premiere	location.	This	block	also	contributed	
the	least	to	the	historic	district	and	was	less	of	
a	retail	draw	than	most	other	blocks.

4. What kind of public input was sought when 
the downtown redevelopment plan was 
originally created? 

 When	the	plan	was	created	in	2014,	several	
focus	groups	were	held	with	business	owners	
and	operators,	Chamber	members,	Watertown	
Economic	Development	Organization	(WEDO)	
members	and	other	stakeholders.	The	location	
of	a	town	square	was	not	specifically	discussed	
but	there	was	strong	support	for	a	community	
gathering	place.	



5. Is this redevelopment intended to attract 
new retailers, developers and restaurants? 

	 YES!	The	town	square	will	serve	as	a	catalyst	
for	other	development.	The	conversations	
around	this	topic	have	spurred	interest	among	
developers	from	out	of	town	because	they	
see	the	potential	for	downtown	Watertown.	
After	the	creation	of	two	downtown	plans	in	
the	past	12	years,	we	need	to	move	beyond	
planning	and	work	hard	to	implement	that	
vision.

6. What other activities will be implemented 
from the plan? 

	 Some	of	the	small-scale	and	impact	level	
recommendations	in	the	Downtown	and	
Riverfront	Revitalization	Plan	have	been	
implemented	(a	revolving	loan	fund	for	
commercial	rehab,	some	Main	Street	
beautification)	but	there	are	many	smaller	
projects	still	to	be	implemented	as	resources	
allow.	Conversations	have	taken	place	around	
lighting	the	bridges,	refreshing	the	murals,	and	
installing	more	benches	and	bike	racks.	These	
items	should	be	taken	up	by	the	City.

7. Where is the money for this project 
coming from?

	 This	project	is	being	funded	by	excess	
tax	increment	from	TID	#3,	which	is	the	
WalMart	district.	That	district	exceeded	its	
increment	goals,	so	a	donation	was	made	
from	that	district	to	the	downtown	district	
(#5)	to	(A)	pay	off	debt,	and	(B)	make	impactful	
improvements.	So,	this	project	is	not	being	
paid	for	by	the	taxpayers,	but	is	being	paid	for	
by	excess	taxes	from	another	tax	increment	
financing	district.

8. Why can’t that money be used to lower 
everyone’s taxes?

	 By	law,	tax	increment	donations	are	not	able	
to	be	used	for	general	city-budget	items,	
only	for	making	improvements	in	the	original	
district	or	contributions	to	another	district	for	
TIF-eligible	expenses.	

9. Will the City or RDA have to invest more 
money in future projects?

	 As	is	the	case	in	many	surrounding	
communities	that	are	positively	transforming,	
when	a	downtown	starts	to	revitalize	itself,	
public	sector	support	is	typically	higher	
early	on,	but	as	redevelopment	catches	on,	
public	sector	support	decreases	and	private	
investment	in	revitalization	increases.

10. Who is the group that is buying up 
buildings in the area?

	 Watertown	Investment	&	Redevelopment	
Corporation	(WIRC)	is	a	group	of	private	citizens	
who	love	Watertown	and	want	to	make	it	
the	community	they	know	it	can	be.	They	
are	not	affiliated	with	the	RDA.	They	are	not	
doing	their	work	to	make	a	profit,	but	to	help	
transform	Watertown	in	a	way	that	can	make	
an	impact	and	spur	additional	revitalization.
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11. What is the Watertown Area Chamber of 
Commerce Collaboration Group and how is 
the RDA involved?

	 The	WACC	Collaboration	Group	consists	of	
about	two	dozen	business	and	community	
leaders,	including	representatives	from	the	
RDA,	who	share	a	vision	for	a	revitalized	
Watertown.	These	members	represent	a	
variety	of	projects	that	are	in	various	stages	of	
concept	or	development.

	 The	Collaboration	Group	serves	as	an	
outreach	committee	to	help	inform	Watertown	
residents	about	these	various	projects	and	
their	positive	impacts	on	our	city.

12. What are the roles of various Watertown 
groups (RDA, YES! Watertown, Chamber, 
Main Street Program)? 

 Each	organization	has	a	different	role	but	
can	work	together	to	support	the	efforts	of	
the	others.	The	RDA	is	primarily	interested	
in	redevelopment	for	business,	resident	and	
visitor	attraction	and	increasing	the	property	
tax	base.	The	Chamber	is	a	member-based	
business-to-business	organization	which	
provides	member	networking	opportunities	
and	other	services.	YES!	Watertown	is	a	
group	of	dynamic	young	professionals	who	
look	for	opportunities	to	serve	the	community	
for	the	future	success	of	Watertown.	Main	
Street	is	a	geographic	area	(downtown)	which	
has	a	four-point	approach	to	supporting	
downtowns:	design,	promotion,	their	
organization,	and	economic	vitality.	There	is	
cooperation	and	cross-pollination	between	

these	groups	now,	but	opportunities	for	
greater	collaboration	do	exist.	

13. What is the purpose of the RDA’s 
Commercial Rehab Revolving Loan 
Program?

		 Applications	are	reviewed	to	see	if	they	meet	
the	following	goals	of	the	program:
1.	 Fostering	new	or	expanding	businesses.	
2.	 Ensuring	the	highest	and	best	use	of	

commercial	property.
3.	 Facilitating	development	of	high	quality,	

upper-story	residential	units.
4.	 Attracting	people	into	downtown.

14. Is the Town Square project going to put the 
City further in debt? 

	 It’s	not	the	intention	of	the	City	to	go	
further	into	debt,	and	this	is	the	best	way	
to	generate	tax	increment	so	they	can	pay	
off	existing	debt.	The	property	taxes	paid	
by	the	buildings	on	the	100	block	of	West	
Main	Street	total	$25,600	per	year.	The	
property	taxes	on	a	$15	million	hotel	would	
be	$345,000	per	year.	This	is	the	best	way	to	
grow	the	City’s	way	out	of	debt!
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